A cross the United States, community-wide violence prevention programs are utilizing SWs-members of the community who work with violence-involved individuals to intervene and prevent conflict and retaliation. [1] [2] [3] Outreach activities include establishing relationships with members of a target population, connecting clients with services, maintaining supportive relationships, and follow-up. 
gram's effect on reducing shootings and also revealed ongoing challenges, including staff turnover and inadequate continuing training. This finding points to a need to understand how similar SW models handle these complex issues. In addition, as a large city, generalizability of the findings from Chicago to smaller communities is limited. 
Methods
We designed a single-site, observational study using qualitative methods to address our study aims. We focused on descriptive aims as a way to inform the scant literature about SW interventions to prevent youth violence. Qualitative methods are particularly well-suited to capturing the perceptions of people who are knowledgeable about a topic that is only beginning to be understood. 
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In contrast, about 85% of Massachusetts's pop u la tion is white. 13 Lowell residents are generally poorer and younger than those of 
data Analysis
A transcription service transcribed the interviews and the research staff validated the transcripts against the recordings.
We then uploaded the transcribed files into NVivo8, a qualitative data software package. 16 We reviewed the transcripts multiple times, and developed data summary forms 17 The research team conducted the interviews, managed the data, and led the analysis. Throughout these processes, the research team and the UTEC staff discussed the data and the implications of the findings via e-mail, phone conversations, and during site visits. These communications were both scheduled and spontaneous, reflecting the close working relationship that had developed between our two groups. The SWs' relationships with youth vary depending on youth's needs. SWs are flexible to accommodate both intense relationships (e.g., youth in crisis who require multiple services) and relationships that require brief, episodic attention (e.g., youth looking for summer employment). SWs provide a range of services and support to youth as illustrated in Table 1 . The
SWs are accessible 24 hours a day, 7 days a week, which they all conveyed is necessary to be effective and responsive to youths' needs.
Access to Resources. The SWs and managers described the Aim 2: the streetworkers: Recruitment and training
The SWs are a diverse group demographically (Table 2) .
They share a commitment to the youth they serve and a dedication to their "family" of SWs, as emphasized repeatedly in our interviews with them. UTEC's approach to screening SW applicants includes multiple interviews where the candidate SW meets with youth and has time on the street with the SW team. Our interviewees agreed that the time spent with youth and on the street provided a reliable method for assessing Once hired, SWs participate in a structured training
program that involves didactic instruction and role playing (Table 3) Quarterly UTEC staff retreats provide a mechanism for the SWs to stay integrated with the UTEC staff, and participate in Interviewees also view the regular presence of the SWs on the streets in their bright orange shirts as a deterrent to violence. Knowing the SWs will intervene may cause some youth to think differently about how they react to a situation.
Interviewees described the SWs' work with their clients as a form of violence prevention. By creating opportunities for youth to advance their education, gain skills, find employment, participate in community organizing, or engage in recreation options, SWs are creating viable alternatives to violence. One city leader saw these efforts as a way to "create space" for youth, allowing them, in the words of a court official to "be a more important part of the fabric of the community." Through our interviews, we came to understand the SW program, and the relationships and services that result as a process that works to provide youth with the resources and support that help youth make a healthy and safe transition to adulthood.
disCussion

Considering scholarship
As communities around the country continue to struggle with how to address youth violence, the findings from this study offer several important contributions to the current literature. Despite the fact that core components of the CGM and CeaseFire-Chicago model have been replicated in cities across the United States, we were unable to identify any publication in the peer-reviewed literature that describes these programs or evaluates their implementation or impact.
The recently published CeaseFire-Chicago evaluation is a fine example of the value of such efforts, but to our knowledge, 
Considering Community
We view these findings as relevant to UTEC, other SW programs that aim to prevent youth violence, and to communities that are considering an SW approach to prevent youth violence.
We note the following features of UTEC's SW program that may be particularly useful for replication efforts.
• Involve youth in the process of hiring SWs. This role that UTEC provides for youth involvement in hiring is perceived as valuable for identifying effective SWs.
• Invest in quality SW training. According to our inter view ees, street outreach requires skill and knowledge that can be learned and refined over time. Equipping SWs with those skills before they enter the field, and providing oppor tu nities to improve over time represents a sound investment.
• Provide SWs with benefits. UTEC's method of supporting SWs with a benefits package and team retreats may be worth incorporating into other outreach programs as a Streetworkers, Youth Violence Prevention, and Peacemaking way to prevent staff turnover and burnout.
• Peacemaking is a logical complement to violence preven tion. Incorporating a structured peacemaking process into the SW approach is a defining and valued characteristic of UTEC's approach to youth violence prevention.
• Community partnerships should be a priority. The empha sis on community partnerships is perceived to facilitate SWs' ability to connect youth with resources and advocate effectively on their behalf.
UTEC's SW program is well-regarded by the SWs who do the work, the managers who oversee the program, and their partners. Each of the representatives from the partner organizations we interviewed shared the view that their efforts to improve Lowell, and the lives of youth, were enhanced by the work of the UTEC SWs. As described by our interview sample, the impact of the SW program extends beyond that of the individual youth served by the SWs and into Lowell and neighboring areas.
